". A Tale of
‘\" Eight

Ecosystems
.0/‘ And then some!

. The Power of Pennsylvania STEM Learning Ecosystems
November 19, 2020




PSSE/STEM Coalition Workgroup

O O ®
Dr. Winnie Alexandra Betsy Judd Dr. Nancy Dr. Demetrius LaTrenda Amanda Colleen
Black Konsur-Grushinski Payne Pittman Peter Roberts Sherrill Smith Smith




Alexandra
Konsur-Grushinski

bl

N

A\
N

3 YouTube


http://www.youtube.com/watch?v=IgC_gQbkKMQ

What Transpired?

PA Statewide STEM Ecosystem + PASTEM Coalition

Vision and mission c 0 Designated funding

Nine-member

workgroup Asset mapping
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Pennsylvania Statewide STEM Ecosystem

+ STEM Coalition

2 June

"' e 1 March
ST

v
D 2
3 August

4 September

5 TODAY

.

The STEM Coalition - where
it all began

Ecosystems vs.
Consortiums vs. Networks -
Collective Impact Models!

State-wide reach across all
sectors & building
relationships

One way to two way
communication

Sharing OUR story!



@ Working
Styles

Our Challenges

Internal/external communication
Different working styles

Defining our audience

Limited time

No designated funding

Big projects — INCLUDES grant

Managing this project during the pandemic



Lessons Learned:

Define roles and .Respect
responsibilities differences
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Get to know your Develop working norms Agree on and

collaborators communicate the WHY!



So What's Next

Seek out funding, most likely target and
NSF grant or PAsmart state grant FUNDING

NEXT

Further refine and develop internal and COMMUNICATIONS
STEPS external communication strategies

Continuing to Source Topics from A
3 Stakeholders AlgBR A 5A



Resources

P -~ Pennsylvania Statewide STEM

Ecosvstem

l . I STEM in Pennsylvania

PA Statewide STEM Ecosystem

.t STEMecoPA@gmail.com 3‘: ii



https://drive.google.com/drive/u/0/folders/1uHQDMgL-yxv8RnKihMbMc4rslBCHUmiZ
https://drive.google.com/drive/u/0/folders/1uHQDMgL-yxv8RnKihMbMc4rslBCHUmiZ
https://www.education.pa.gov/Pages/STEM-Competition.aspx
mailto:STEMecoPA@gmail.com

